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NoroTtun fonxeH 06s13aTenbHO NOMOYb AaTb HOBLI UMMYNbC B pa3BUTMM Bawwero 6uaHeca,
006MTbCS HOBbIX BLICOT U OOCTMXEHUIA. [pn pa3paboTke norotmna crenyet nonaratbes
TONbKO Ha MPOCPECCMOHANO0B 1 CNEeLMannCcToB CBOEro aena.

Pa3pa6oTtka norotuna

— 3ajlaya cepbesHasl 1 0TBeTCTBEHHas. Beb UMEHHO No noroTuny komnaxHus bynet
y3HaBaTbCS B rnasax WMpOoKon obIweCcTBEHHOCTY U cpean Bawux konner. Jlosepsis
pa3paboTKy noroTmna

HEOMbITHON KOMaHAe, Bbl PUCKYETEe HAAONTO 3aTOPMO3MTb POCT KOMMaHWU, U HE OOCTUYb B
CKOPOM BPEMEHU TeX pe3y/bTaToB, Ha KOTOPbIE paccynThiBaeTe.

Paspa6otka norotuna He obepHeTcs 60NnbWMM (PUHAHCOBbLIMM 3aTpaTtamm ans sac. K Tomy
Xe, ecnv ausaiH norotuna npopabartbiBaeTcs napannienbHoO BMECTE C CO3LaHNEM
PUPMEHHOMO CTUS KOMMAHNN — 3TO OT/IMYHAS BO3MOXHOCTb COKOHOMUTb AOMONHUTEbHbIE
cpencTtea u Bpemsl. bonee Toro, NoNy4YxB Npy 3TOM eANHOE rAPMOHNYHOE, BbINOJIHEHHOE
npodpeccrmoHanamun oM3aHepckoe pelleHne.

MNpu pa3paboTke noroTuna crenyeTt B NEPBYIO O4epenb NPUHMMATbL BO BHUMaHNE UMUAX
camoii opraHmn3aumm, ee COOCTBEHHbIN HEMOBTOPUMbIV XapakTep 1 MHAMBMOYaNnbHOCTb. Yauwe
Bcero Hebonbluas pupma MMEeT OLHOrO UM HECKONbKMX HEMOCPEACTBEHHbIX BNaaenbues. Mx
NINYHOCTHbIE Ka4yecTBa 0ObIYHO SAPKO BblpaXk€eHbl B XapakTepe caMo KOMMNaHUM 1 0THYETIMBO
NPOSIBNAOTCS B 0COOEHHOCTSAX MOCTPOEHNS AENOBbIX OTHOWEHWI C NapTHepamm no GusHecy.
OCHOBHbIM Mpu pa3paboTke norotTuna siBNSeTCs yMeHme
BblAENNTb Hanbonee BaXHble NHAMBMAYANbHblE 0COOEHHOCTM BeAeHMs busHeca v
NpeacTaBuTb MX B LOMXKHOM BUAE LENEBbLIM NOTPEOUTENAM NPOAYKLUN AN YCAYT KOMAAHWN.
Mpwu pa3pabotke
norotuna Hawa
KOMaH[a npoeccuoHanoB TwaTenbHO N3y4YnT 0COOEHHOCTUN MMEHHO BaLEk KOMMNAHUN U B
yCTaHOB/EHHbI CPOK pa3paboTaeT yHMKaNbHbIA NOroTmn Takmm obpasom, 4yTobbl OH faean
Hanbonee NoNHOE N NpPaBuUbHOE NPeACcTaBEHNE O Ballelh KOMNaHUN.

Pa3pabatbiBasi noroTun, cnenyeTt UMeTb B BUAY, YTO OH, NPeXAe BCEro, LONXEH OblTb
NPOCTbIM N MOHATHbIM. [1paBuUNbHO pa3paboTaHHbIN NOroTUN nerko
BOCMPUHMMAETCS, HAMHOro 60n1ee 3P PEKTUBHO, YEM CNOXHAS KOMMO3ULNS C 0bunmem
MenKux getanei n HarpoMoxaeHnem Haanucei. [Npu nepsoM B3rnsne Ha norotumn
NHGOOPMaUNS, 3a10XXKEeHHas B HEM Npu pa3paboTke, ONXHA Kak MOXHO BbicTpee
ycBauBaTtbcs 3putenem. B ngeanbHom cnydae, npu xopowo
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pa3paboTaHHOM noroTune
, MPOLIECChl BOCMPUATUS NMPOUCXOOAT HA NOACO3HATENbHOM YPOBHE.

Heobxonmmo npooymaTb Takoe UCMONTHEHWE NnoroTuna, 4Tobbl OH Hbin Xopowo oTobpaxkaem
NpW pasHbix paamepax UCnosHeHusl. HaunHas oT MMHMaTIOPHOro, 1, 3aKkaH41Basi OCTaTO4YHO
6onblwmnmM No pasmepy n3obpaxeHnem. B HEKOTOpbIX Clyyasx, NOMUMO LIBETHOrO BapvaHTa pa
3paboTaHHOro nioroTuMna

MOXEeT NoHanobnTbCs 1 ero YepHo-6enas Konusi C BbICOKMM Ka4eCTBOM KOHTpacTa
npopaboTaHHbIX NIMHWIA.

MNpu pa3paboTke noroTuna o4eHb BaXXHO Harnepea nnaHMpoBaTb BO3MOXHbIE BApUaHTbl ero
MoaMcpmrkaLmMmn nNpu ganbHenwem passntm bMsHeca, U3MEHEHNN TEKYLWMX LENER 1
npuopnTeToB. HMUKoraa He octaHaBNMBanTECh HA JOCTUTHYTOM!
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